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 Welcome Ba\ School Charter OYerYieZ 
 Strategic Plan Goals 2022 - 2024 

 Goal  1:  Mahitahi  _collaboration  and  partnerships:  TR  eVWabliVh  VWURng  SaUWneUVhiSV  and  effecWiYe  cRllabRUaWiRn 
 beWZeen  VchRRlV  and  Whe  ZideU  TaXUanga  PeninVXla  KœhXi  AkR  cRmmXniW\,  ZiWh  a  fRcXV  Rn  eVWabliVhing  cRheUenW 
 SaWhZa\V fRU all leaUneUV fURm ECE WR Y13 and be\Rnd. 

 Success  :  all  VWakehRldeUV  ZRUk  WRgeWheU 
 and  geW  inYRlYed  VR  RXU  WamaUiki  fl\  in 
 WheiU liYeV and leaUning. 

 Ke\ Initiative  Future Success  Measures 

 Strategic collaboration  ZiWh and ZiWhin KœhXi 
 AkR 

 ●  NeZ SWUaWegic Plan VeW XS fRU VXcceVV 
 ●  SWaff knRZ Whe ¶Zh\·, Vee link WR RXU YiViRnV and 

 ZideU KœhXi gRalV 
 ●  AlignmenW beWZeen VchRRl and KœhXi AkR 

 enVXUeV VWUeamlineV V\VWemV and aVSiUaWiRnV being 
 achieYed. 

 ●  SWaff VXUYe\/inWeUYieZV Rn link beWZeen KœhXi and 
 VchRRl 

 ●  SWaff Vee SRViWiYe linkV beWZeen VchRRl and KœhXi 
 AkR 

 ●  WBS haYe XVed Whe KœhXi neWZRUkV WR leaUn and 
 gURZ WR VXSSRUW RXU leaUneUV and RWheUV. 

 PLD WR enhance cRllabRUaWiRn and VWUengWhen 
 cRllecWiYe leadeUVhiS caSaciW\ ZiWhin and 
 acURVV WeamV 

 LeadeUV in VchRRl aUe VWUaWegic and effecWiYe in 
 geWWing beVW RXWcRmeV fRU all leaUneUV 

 ●  WBS VWaff Zill haYe defined ZhaW  effective 
 collaboration  iV 

 ●  High SeUfRUming WeamV defined and cUeaWed 
 ●  DifficXlW/challenging cRnYeUVaWiRnV aUe nRW aYRided. 

 QXaliW\ PD fRU RXU VXSSRUW VWaff  SXSSRUW VWaff haYe Whe VkillV and and knRZledge WR 
 be effecWiYe in WheiU URleV 

 ●  SXSSRUW VWaff aUe meeWing Whe needV Rf Whe leaUneUV 
 Whe\ ZRUk ZiWh. 

 ●  LeaUneUV meeWing WheiU gRal and aVSiUaWiRnV 

 Goal  2:  Localised  Curriculum:  WR  SURYide  œkRnga  ZiWh  acceVV  WR  a  lRcaliVed  cXUUicXlXm,  ZheUe  Whe\  Zill  e[SeUience 
 cXlWXUall\  Uich  leaUning  RSSRUWXniWieV,  Zhich  Zill  be  UeVSRnViYe  WR  WheiU  needV,  idenWiW\,  langXage,  cXlWXUe,  inWeUeVWV, 
 VWUengWhV and aVSiUaWiRnV Rf WheiU ZhœnaX. 

 Success  :  Ze  leaUn  WhURXgh  a  lRcaliVed 
 cXUUicXlXm  WhaW  allRZV  eYeU\Rne  WR  fl\  in 
 RXU liYeV and leaUning 

 Ke\ Initiative  Future Success  Measures 

 DeVign and imSlemenW a  future focused  maWhV 
 cXUUicXlXm 

 ●  SWaff and VWXdenWV aUe enjR\ing maWhV and aUe 
 making SURgUeVV 

 ●  MaWhV UeYieZ cRmSleWed and findingV acWiRnV 
 ●  SWaff cRnfidenW in Weaching MaWh 
 ●  SWXdenW daWa imSURYed  - baVeline meaVXUe iV«.??? 

 ImSlemenW Whe NZ CXUUicXlXm  refresh  ZiWh a 
 fRcXV Rn HiVWRU\ and Science 

 ●  NeZ NZ cXUUicXlXm iV ZRYen inWR RXU WBS 
 lRcaliVed cXUUicXlXm fUameZRUk 

 ●  We  Zill  fXUWheU  enhance  WeacheUV·  cXlWXUall\ 
 UeVSRnViYe  SUacWice  WhURXgh  deYelRSing 
 knRZledge  Rf  MœWaXUanga  MœRUi  and 
 mXlWicXlWXUal  lenVeV  in  UelaWiRn  WR  Whe  Weaching  and 
 leaUning ANZH hiVWRUieV and Science 

 ●  SWaff  haYe  deYelRSed  an  XndeUVWanding  Rf  Whe  NZ 
 HiVWRUieV  cXUUicXlXm  and  aUe  imSlemenWing  neZ 
 leaUning SURgUammeV. 

 ●  SWaff  and  VWXdenWV  aUe  mRUe  cRnfidenW  WR  Zalk  in 
 ¶bRWh ZRUldV - Te AR MaRUi and Te AR Pakeha 

 ●  Science  cRnWinXeV  WR  be  a  dUiYeU  WR  incUeaVe 
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 VWXdenW engagemenW and abiliW\ in cRUe VXbjecWV. 

 CRnWinXe WR  refine  leaUning SURceVVeV and WRRlV 
 WR enVXUe Ze haYe a cXUUicXlXm WhaW meeWV RXU 
 VWXdenWV and cRmmXniW\ needV 

 All leaUning SURceVVeV align ZiWh WBS cRnceSWXal 
 fUameZRUk. 

 ●  ClaUiW\ Rf ZhaW Ze dR and Zh\ 
 ●  PURceVVeV aUe cleaU and cRnViVWenWl\ imSlemenWed. 
 ●  SWXdenWV needV aUe being meW 
 ●  CRmmXniW\ and VWaff VXUYe\ WR gaWheU daWa 
 ●  SWXdenW YRice 

 Goal  3:  Hauora  _Wellbeing  and  Learning  Support:  A  SRViWiYe  cXlWXUe  Rf  Zellbeing  Zill  be  embedded  acURVV  Whe  KœhXi 
 AkR achieYed WhURXgh a fRcXV Rn haXRUa/Zell being and Whe LeaUning SXSSRUW mRdel. 

 Success  :  Ze  all  belRng  heUe,  feel  YalXed 
 and leaUn WR fl\ WRgeWheU. 

 Ke\ Initiative  Future Success  Measures 

 Engagement  in VchRRl  ●  AWWendance haV imSURYed 
 ●  WhœnaX aUe engaged in VXSSRUWing WheiU WamaUiki 

 in WheiU liYeV and leaUning 
 ●  The LeaUning SXSSRUW DeliYeU\ MRdel iV VXSSRUWing 

 RXU VWaff WR VXSSRUW RXU WamaUiki 

 ●  28% Rf YU 0 - 3 aWWendance iV leVV Whan 90% (MOE 
 RegXlaU). RedXce b\ 10% 

 ●  WhaW dReV engagemenW ¶mean· fRU RXU ZhœnaX. 
 ●  LeaUning SXSSRUW daWa anal\]ed and aSSURSUiaWe 

 VXSSRUW iV SXW in Slace 

 Te whare tapa wha  (VWaff/VWXdenW) 
 ●  HealWh CXUUicXlXm 

 ●  OXU leaUneUV Vee Whe Te WhaUe TaSa Whœ mRdel 
 aV a Za\ Rf VXSSRUWing WheiU haXRUa and Zell 
 being. 

 ●  OXU leaUneUV aUe healWh\ in WheiU liYeV and leaUning 
 ●  OXU leaUneUV can Well \RX Whe diffeUenW aVSecWV WR 

 Whe mRdel and ZhaW Whe\ dR WR keeS all fRXU ZallV 
 VWURng 

 ●  OXU leaUneUV aUe nRZ achieYing beWWeU leaUning 
 RXWcRmeV becaXVe Whe\ haYe a VWURng 
 fRXndaWiRn WR ZRUk fURm. 

 ●  SXUYe\ VWaff and VWXdenWV XndeUVWanding Rf Whe fRXU 
 dimenViRnV 

 ●  DiVSla\ in all leaUning hXbV 
 ●  LeaUneUV VeW gRalV and ZRUk Rn aUeaV Whe\ need WR 

 VWUengWhen 
 ●  SchRRl UeflecWV Rn iWV T+L WR enVXUe iW SURYideV 

 RSSRUWXniWieV fRU dimenViRnV WR be VWUengWhened. 

 Staff well being  ●  SWaff feel YalXed and VXSSRUWed WR be Whe beVW 
 YeUViRn Rf WhemVelYeV WR fl\ in WheiU liYeV and 
 leaUning 

 ●  SWaff Zellbeing VXUYe\ 
 ●  SWaff inWeUYieZV (  TXaliWaWiYe  ) 
 ●  WhaW aUe Ze all UeVSRnVible fRU...SchRRl, Team 

 IndiYidXal dRc cUeaWed. 
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 Strategic Plan RoadMap 2023 - 2025 
 2023  2024  2025 

 KH\ LQLWLDWLYHV  71  72  73  74  71  72  73  74  71  72  73  74  SXFFHVV 

 SWUaWegic cRllabRUaWiRn ZiWh and ZiWhin 
 KœhXi AkR 

 SHW XS IRU 
 VXccHVV aQd 
 VXVWaLQabLOLW\ 

 All stakeholders work together 
 and get involved so our 

 tamariki fl\ in their lives and 
 learning. 

 Enhance cRllabRUaWiRn and VWUengWhen 
 cRllecWiYe leadeUVhiS caSaciW\ ZiWhin and 
 acURVV WeamV 

 HP 
 teams 

 Team 
 Learnin 

 g 
 ConYers 
 ations 

 TeaP LeaUQiQg 
 CRQYeUVaWiRQV 

 PD WR aSSO\ fRU« 
 OTL 

 QXaliW\ PD fRU RXU  Support staff 
 AHNZ 
 T.O.W. 

 E[HcXWLYH 
 FXQcWLRQLQJ - 

 RTLB ? 

 ImSlemenW Whe NZ  Curriculum refresh  ZiWh 
 a fRcXV Rn  AHNZ/Math  AHNZ Implementation/ 

 MaW  h NZ Curric Implementation  AHNZ  Literacy Strategy 
 implementation of new 
 curriculum and progressions 

 We learn through a localised 
 curriculum that allows 

 ever\one to fl\ in our lives and 
 learning 

 CRQWiQXe WR  refine  leaUQiQg SURceVVeV aQd 
 WRRlV WR eQVXUe Ze haYe a cXUUicXlXP WhaW 
 PeeWV RXU VWXdeQWV aQd cRPPXQiW\ QeedV 

 ICAL - ScLHQcH 
 caSabLOLW\ T.! 

 IQdXcWLRQ QHZ 
 VWaII - ICAL 

 RHadLQJ RHYLHZ  RHSRUW UHYLHZ  Play based 
 review 

 Ph\sical EnYironmenW  KaKLNaWHa PRYH 
 WHaWKHU TLJKWQHVV 
 5YA ILQLVKLQJ RII 

 NHZ 5YA WR VWaUW WKLQNLQJ abRXW 

 EngagemenW in VchRRl  AWWHQdaQcH 
 OSHQ WKaQaX Da\V T1-3 

 We all belong here, feel 
 valued and learn to fl\ 

 together. 

 HaXRUa - We ZhaUe WaSa Zha 
 (VWaff/VWXdenW 

 HHaOWK\ AcWLYH LHaUQLQJ 
 PB4L - UHcRPPHQdaWLRQV 

 IURP UHYLHZ 

 SWaff Zell being  HaXRUa SXUYH\ 
 RHVXOWV 
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 2023 AnnXal Plan 
 GRDO 

 MDKLWDKL _FROODERUDWLRQ DQG SDUWQHUVKLSV:  To eVWabliVh  VWUong paUWneUVhipV and effecWiYe collaboUaWion 
 beWZeen VchoolV and Whe ZideU TaXUanga PeninVXla KœhXi Ako commXniW\, ZiWh a focXV on eVWabliVhing 
 coheUenW paWhZa\V foU all leaUneUV fUom ECE Wo Y13 and be\ond. 

 OYHUDUFKLQJ 
 SXFFHVV 

 All VWakeholdeUV ZoUk WogeWheU and geW inYolYed Vo oXU WamaUiki fl\ in WheiU liYeV and leaUning. 

 STRATEGIC AND EFFECTIVE COLLABORATION 
 Key initiatives for  Strategic collaboration with and 

 within Kœhui Ako  Accountable  Team  Time 
 frame 

 Resource 
 /cost  Success/measure 

 1. Ke\ Stakeholders know plan on a page: BOT, staff, 
 communit\, volunteers, iwi 

 Jamie  LeadeUVhiS  T1/2  PUinciSal·V 
 VWUaWegic 
 Wime 

 SWaff hXi 

 SUCCESS  : 
 ●  NeZ 2023 SWUaWegic Plan VeW XS fRU VXcceVV 

 MEASURES  : 
 ●  T1 Wk 4 and Wk 10: VWaff check Rn WheiU 

 claUiW\ Rf ZhaW Ze aUe dRing and Zh\/ linkV 
 beWZeen kahXi and VchRRl diUecWiRn. 

 ●  PaUenW VSRW check aW gaWe/ ZhanaX da\V, 
 YideRV Waken Rf Whem WR VhRZ caVe. 

 2. Principal to meet  twice  a term prior to BOT report 
 writing to see progress from person Accountable. 

 Jamie  SWakehRldeUV  HXi ZiWh 
 DP  and 
 WIS 
 AP - 
 LeaUning 
 VXSSRUW 

 SUCCESS  : 
 ●  Ke\ VWakehRldeUV haYe RZneUVhiS and 

 accRXnWabiliW\ fRU UeSRUWing WR BOT. 

 MEASURES 
 ●  SWakehRldeUV knRZ meaVXUeV and VXcceVV 

 and aUe VXmmaUiVing WR SUinciSal  in Wime, 
 end Rf Zeek 2 and 6 

 ●  PUinciSal and BOT haYe VXmmaUieV Rf 
 ZheUe Ze aUe aW and SURgUeVV being made 

 3. Staff see alignment between school and Kœhui Ako  Nikki  WSTV 
 AST 
 Jamie 

 2023  AST 0.08 
 VWaffing [ 
 2 
 DP 

 SUCCESS  : 
 Ɣ  WBS haYe XVed Whe KœhXi neWZRUkV WR leaUn 

 and gURZ WR VXSSRUW RXU leaUneUV and 
 RWheUV. 
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 cXUUicXlXm 
 Wime 

 ●  SWaff Vee SRViWiYe linkV ZiWh KahXi AkR and 
 RXU VWaff and WamaUiki benefiW fURm WhiV 
 SaUWneUVhiS 

 MEASURES: 
 ●  SWaff VXUYe\ Rf YalXe added in TeUm 3 

 ○  Value added  Ze SURYided RU gained 
 fURm aWWending hXiV 

 i.  SchRRl« 
 ii.  SWaff« 
 iii.  TamaUiki« 

 Ɣ  CRnWinXe WR fRVWeU clRVe SaUWneUVhiS 
 beWZeen AST, DP, WIST WR enVXUe gRRd 
 V\VWemV and iniWiaWiYeV achieYed 

 Ɣ  PUinciSal haV fed back ke\ aVSecWV/ fRcXV 
 fURm GRYeUnance meeWingV WR DP/ AP in 
 RangaWiUa RRSX hXi. 

 4. Collaboration and creating High Performing teams  Nikki  LeadeUVhiS 

 SWaff 

 T1  T3 
 2023 

 Teaching 
 and 
 LeaUning 
 cRnYeUVaWi 
 Rn 
 meeWingV 
 TeUm 1 
 2023 

 SUCCESS  : 
 ●  CXlWXUe cRnWinXeV WR gURZ, helSing XV WR 

 cRllabRUaWe and cRmmXnicaWe ZiWh 
 UeVSecW and claUiW\. 

 MEASURES 
 Ɣ  DeYelRS and agUee Rn a Slan. CRS\ WR DP 

 b\ T1 Wk 3. 
 Ɣ  X 6 VWaff meeWingV SeU WeUm 
 Ɣ  FRUWnighWl\ Team leaUning cRnYeUVaWiRnV - 

 MRnda\V 
 Ɣ  HXb CRT da\ check in Rn Slan - ZhaW iV 

 ZRUking an\ WZeakV needed. 
 Ɣ  DP WR VXSSRUW neZ hXb leadeU ZiWh iniWial 

 Slan 
 Ɣ  LeadeUVhiS checkin Rn hRZ WeamV aUe 

 SeUfRUming Zeek 5 each WeUm. 
 Ɣ  PURfeVViRnal LeaUning ZiWh LiVa MRUUeVe\ 

 and EYalXaWiRn AVVRciaWeV aSSlied fRU. 

 5. Growth C\cle 
 Jamie  Nikki 

 Priorit\- 
 Trial 
 Plan 
 PGC 
 2023. 

 SUCCESS: 
 ●  PURfeVViRnal GURZWh C\cle imSlemenWed in 

 VchRRl 

 MEASURES 
 ●  ImSlemenW  and When UeYieZ Rf fiUVW \eaU 
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 ●  SWaff XndeUVWand Whe c\cle Rf SURfeVViRnal 
 gURZWh 

 6. E[tra CRT - allow collaborative time for teaching 
 and Learning planning 

 Jamie  LeadeUVhiS  Each 
 WeUm 

 $15,000  SUCCESS: 
 ●  TeamV haYe mRUe Wime WR cRllabRUaWe 

 aQd fRcXV RQ WeachiQg aQd leaUQiQg 

 MEASURES: 
 ●  TeUml\ RYeUYieZV aUe iQ Slace fRU Whe 

 fRllRZiQg WeUm 
 ●  TeamV fRcXVed RQ NameV, NeedV aQd 

 NXmbeUV Rf WheiU WamaUiki fRU Whe 
 fRllRZiQg WeUm 
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 GRDO 
 7H MDUDX-œ-RRKH_LRFDOLVHG CXUULFXOXP:  Wo pUoYide œkonga  ZiWh acceVV Wo a localiVed cXUUicXlXm, 
 ZheUe Whe\ Zill e[peUience cXlWXUall\ Uich leaUning oppoUWXniWieV, Zhich Zill be UeVponViYe Wo WheiU needV, 
 idenWiW\, langXage, cXlWXUe, inWeUeVWV, VWUengWhV and aVpiUaWionV of WheiU ZhœnaX. 

 OYHUDUFKLQJ 
 SXFFHVV 

 We leaUn WhUoXgh a localiVed cXUUicXlXm WhaW alloZV eYeU\one Wo fl\ in oXU liYeV and leaUning 

 675A7EGIC AND EFFEC7I9E COLLABO5A7ION 

 Key initiatives  Accountable  Team  Time 
 frame 

 Resource/ 
 cost  Success/measure 

 1. Ke\ staff to attend Localised curriculum 
 Hui attended e.g. on NZ Histories 

 Nikki  WIST - Elicia 

 All VWaff 

 2020  WIST 
 ReleaVe 

 SUCCESS  : 
 ●  SWaff Vee SRViWiYe linkV beWZeen VchRRl and KœhXi 

 AkR 
 ●  WBS haYe XVed Whe KœhXi neWZRUkV WR leaUn and 

 gURZ WR VXSSRUW RXU leaUneUV and RWheUV. 

 MEASURES: 
 ●  HXiV Zill haYe been aWWended 
 ●  Elicia WR aWWend LRcaliVed CXUUicXlXm HXi and 

 VXmmaUiVeV Whe  YalXe added  Ze SURYided RU 
 gained fURm aWWending, UeSRUWV WR DP/ P 

 F8785E FOC86ED AND E9IDENCE BA6ED 

 2. Maths Implementation aligned to new 
 NZ Math Curriculum 

 Nikki  Elicia - WIS 
 JameV - 
 MaWh 

 Priorit\ for 
 2023 

 T1-3 

 DP Wime 
 JameV - 
 VXSSRUW 
 Elicia- 
 RSSRUWXniW\ 

 $ Wime fRU 
 KahXi PLD 
 in MaWh WR 
 be 
 aWWended - 

 SUCCESS  : 
 ●  SWaff and VWXdenWV aUe enjR\ing maWhV and aUe 

 making SURgUeVV 

 MEASURES  : 
 ●  NeZ MaWh cXUUicXlXm Slan haV been 

 imSlemenWed 
 ●  HXb MaWh LTP Rnline/VhaUed each WeUm ZiWh VWaff 

 Rn DUiYe 
 ●  SWXdenW VXUYe\ Rn enjR\menW and mindVeW  in 

 maWhV - WIST 
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 MIchelle 

 JameV  ●  HaV Whe neZ gURXSing idea UeVXlWed in childUen 
 nRZ Whinking Whe\ ¶can· dR maWh eWc 

 ●  SWXdenW SURgUeVV daWa imSURYed and diVSaUiW\ 
 UedXced aim WR UedXce fURm ¶VRme· 

 ●  WIST/ MaWh VXSSRUW SeUVRn ( JameV) haV led PLD 
 hXi fRU VWaff - NXmeUac\ SWUaWeg\/CXUUicXlXm 

 ●  AgUeemenW Rf aSSURSUiaWe MaWhV UeVRXUceV 
 acURVV Whe VchRRl 

 ●  SWaff XndeUVWand Whe neZ NZ MaWh CXUUicXlXm 
 ●  MaWhV iV WaXghW in Whe mRUningV - acURVV Whe 

 VchRRl 
 ●  KahXi NeWZRUkV fRU MaWh PLD aWWended and 

 VhaUed ZiWh VWaff 

 3.  Implement  the  NZ  Curriculum  refresh 
 ZiWh a fRcXV Rn  Histor\ 

 - 

 Nikki  Elicia and 
 JRdie 
 AST [ 1 

 AST - 
 Michelle 

 2023 

 2023 
 ZhRle 
 VWaff 

 PUiRUiW\ 
 aUea 

 AST 0.08 
 VWaffing [ 1 
 - Elicia 

 DP - 
 cXUUicXlXm 
 Wime 

 PaUWneUVhiS 

 $Ale[ - PLD 
 TUaYel and 
 accRmmR 
 daWiRn 
 $1000 

 SUCCESS  : 
 ●  SWaff aUe imSlemenWing Whe AHNZ inWR WheiU WeUml\ 

 Slanning and haYe gURZ in cRnfidence WR Weach 
 WhiV neZ cXUUicXlXm aUea. 

 MEASURES  : 
 ●  Engage e[SeUWV/VWakehRldeUV ZhR can VXSSRUW 

 RXU VchRRl in leaUning 
 ●  TOD - TeUm 1 TUeaW\ Rf WaiWangi, PLD ZiWh Ale[ 

 HRWene BaUneV - all VWaff PLD aWWending 
 ○  AVSecW Rf leaUning eYidenW in PGC 
 ○  AVSecW Rf leaUning fURm PLD imSlemenWed 

 in each hXb Rn TUeaW\ Rf WaiWangi 
 Ɣ  Focus strands 2023 

 ○  CXlWXUe and IdenWiW\ 
 ○  GRYeUnmenW OUganiVaWiRn 

 ●  NgœWi PXkenga SaUWneUVhiS eVWabliVhed ZiWh 
 NgaZaiaWa SellaUV SWaff meeWingV:  WeUm 1 
 MigUaWiRn fURm NgœWi PXkenga SeUVSecWiYe, 3 
 ZhaleV VWRU\ UeWRld 

 ●  WISWeacheUV/ PUinciSal/ DP VXSSRUWing Web 
 cRnWenW - KahXi IniWiaWiYe 

 ●  ImSlemenW Whe AHNZ dRcXmenW WhURXgh RXU WBS 
 cRnceSWXal cXUUicXlXm 
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 5EFINEMEN7 
 Continue to refine learning processes  aQd WRRlV WR  eQVXUe Ze haYe a cXUUicXlXm WhaW meeWV RXU VWXdeQWV aQd cRmmXQiW\ QeedV 

 4. ICAL  Nikki  Elicia  OngRing  SUCCESS  : 
 ●  All leaUning SURceVVeV align WR RXU WBS 

 cRnceSWXal fUameZRUk. ClaUiW\ Rf ZhaW Ze dR 
 and Zh\ 

 MEASURES: 
 ●  OSSRUWXniW\ fRU cRmmXniW\ WR cRme and YieZ 

 ICAL in SUacWice- ZhœnaX da\V 
 ●  NeZ VWaff haYe an XndeUVWanding Rf ICAL and 

 RXU cRnceSWXal cXUUicXlXm 

 5. Science  Nikki  Elicia 

 JXlia 

 OngRing  AST 0.08 
 VWaffing [ 1 
 - Elicia 

 DP 
 cXUUicXlXm 
 Wime 
 TOD - Dec 
 2022 

 SUCCESS  : 
 ●  NeZ imSlemenWed in Science LeaUning 

 PURgUammeV in 2023 
 ●  We Zill fXUWheU enhance WeacheUV· cXlWXUall\ 

 UeVSRnViYe SUacWice WhURXgh deYelRSing Vcience 
 knRZledge in Whe caSabiliWieV 

 MEASURES  : 
 ●  Science iV inWegUaWed in RXU leaUning SURgUammeV 

 WR incUeaVe VWXdenW engagemenW in WheiU leaUning 
 and alVR imSURYe WheiU abiliW\ in cRUe VXbjecWV. 

 ●  Making Sense of Representations about Scientific 
 Ideas  haV been imSlemenWed in each hXb 
 VchRRlZide WhURXghRXW Whe \eaU 

 ○  EYidenW in Planning 
 ○  ReVRXUceV VhaUed ZiWh VWaff 

 6. Reading Review  NIkki  FUancine- 
 JXniRU 
 VchRRl and / 
 WIST Elicia- 
 SeniRU 
 VchRRl 

 TeUm 3 
 VWaUW 

 WIST 
 FUancine - 
 JXniRU 
 liWeUac\ 

 SUCCESS 
 ●  CRnViVWenW e[SecWaWiRnV Rf Reading SURgUamme 

 acURVV Whe VchRRl 
 ●  Reading daWa anal\Ved lRRking aW WUendV WR 

 imSURYe Rn 

 MEASURES 
 ●  Reading UeYieZ iV XndeUZa\ and diVcXVVed ZiWh 

 VWaff 
 ●  JXniRU fRXndaWiRnal leaUning in Reading haV been 

 diVcXVVed in YU 0-3 in line ZiWh Whe neZ NZ LiWeUac\ 
 SWUaWeg\ dRcXmenW. 

 ●  SWaff haYe been e[SRVed WR Whe NeZ NZ  LiWeUac\ 
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 SWUaWeg\ VchRRl Zide 

 7. Reporting and communication to whœnu 
 Review - 2023/2024 

 WZeaked WR imSURYe claUiW\/infRUmaWiRn 

 Jamie 

 Jamie/ 
 JameV/ KaW 

 KaW/ Nikki  T1 2023  EWaS 
 $$  ?? 

 SUCCESS 
 ●  PaUenWV XndeUVWand ZheUe WheiU child iV aW 

 academicall\. 
 ●  PaUenWV haYe infRUmaWiRn Whe\ need bRWh fRUmal 

 and infRUmal in an VWUeamlined and effecWiYe Za\ 

 MEASURES 
 ●  SeeSaw- Refinement 

 ○  InYeVWigaWe $$ changeV WR VXbVcUiSWiRn and 
 RWheU RSWiRnV fRU VimilaU SURgUamme 

 Ɣ  Student Management S\stem 
 ○  HeUR lRRked aW - hRZ Whe\ UeSRUW SURgUeVV 
 ○  OTJ RYeUYieZ haV claUiW\ fRU VWaff 

 Reading/WUiWing/ MaWh 
 ○  Reading age added WR UeSRUWV 
 ○  Mid \U UeSRUW inclXdeV child·V SURgUeVV chaUW - 

 YU 3 XS? 
 ○  NeZ EnWUanW UeSRUW in EWaS 
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 PH<SICAL EN9IRONMENT 
 5YP FXQdLQg $462,694 + AMS (AcceOeUaWed MRdeUQLVaWLRQ VchePe) $200,000 

 Key initiatives  Accountable  Team  Time 
 frame 

 Resource/ 
 cost  Success/measure 

 JXQLRU WRLOHW (O BORFN), DGPLQ WRLOHWV 
 (A BORFN) DQG HDOO 7RLOHW + BUHDN RXW 
 VSDFH 

 Jamie  GUeg, 
 KieUan, Mike 

 2022  $400,000  Upgrade toilets across school 
 ●  CUeaWe Xni Ve[ WRileWV WR fXWXUe SURRf Whe VchRRl fRU 

 all VWXdenWV - inclXViYiW\. 
 ●  ShRZeU in admin aUea 

 HHDW PXPSV  Jamie  GUeg 
 SZiWch 

 T1 2022  $25,000 
 Came in @ 
 $21000  

 Upgrade Heat pumps in 5 learning spaces 
 ●  NeZ heaW SXmSV inV KaUaka and KRZhai, MaXkXa, 

 MiUR and MaWai·V inVWalled 

 RRRILQJ DQG GXWWHULQJ  Jamie  GUeg, KieUan 
 MW RRRfing 

 T1 2022  $100,000  ●  RRRfing and gXWWeUing XSgUaded accRUding WR 
 2020  URRfing aXdiW 

 NHZ ZDWHU PDLQ  Improve/upgrade water main into school 

 DULQN 
 ●  C block catch pit is in the 5ya for repair 

 following feedback from the school at the time 
 but does not seem to be an ongoing issue? This 
 is part of the drinking fountain project so not 
 much of a budget. 

 ●  hWWSV://PaiO.gRRgOe.cRP/PaiO/X/0/?Wab=UP#VeaUch/dUiQkiQg+fR 
 XQWaiQV/FMfcg]GPWUPPbOZfMTSTFPgUVVW]CQKh 

 Jamie  GUeg, 
 KieUan, Mike 

 $25,000  Improve/upgrade drinking fountains 

 CHLOLQJ ZRUN LQ A, B DQG VKRXOG EH 
 E EORFN WRR 

 Jamie  GUeg, 
 KieUan, Mike 

 $40,000  Improve safet\ incase of earthquake 
 ●  BaWWen WR be inVWalled @ $40,000 
 RU 

 ●  ASSl\ fRU e[WUa fXnding XndeU H+S fRU VXVSended 
 ceilingV. 
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 PH<SICAL EN9IRONMENT 
 SIP (SchRRO IQYeVWPeQW PacNage) $232,848 

 Key initiatives  Accountable  Team  Time 
 frame 

 Resource/ 
 cost  Success/measure 

 PRRO XSJUDGH:  $40,000 
 ●  Losing water:  ScRW and I WUied WR 

 SURblem VRlYe  - VWRSSed VRlaU SRZeU 
 and ZaWeU lRVV VWRSSed - lRVing 5000 
 liWWeUed a da\ 

 ●  Chemicals:  IVVXe ZiWh chlRUine 
 WXUning SRRl bURZn. PRRl VhRS been 
 RnViWe bXW VWill nRW UeVRlYed Whe iVVXe 
 aV cannRW find Whe VRXUce Rf Whe 
 SURblem. 

 Jamie  KieUan 
 ATXahRlicV 
 PRRl 
 cRmSan\ 

 $40,000  Improve pool facilit\ which could include all: 
 ●  NeZ glaVV filWeU 
 ●  Fi[ leak 
 ●  PainW 
 ●  NeZ cRYeU 
 ●  PRRl fencing 

 FURQW RI VFKRRO XSJUDGH:  $167,000 
 Ɣ  Entrance sign and map 

 ○  ElecWURnic VchRRl Vign 
 ○  NeZ Vign (maS Rf Whe VchRRl) 
 ○  2D maS 

 Jamie  BOT 
 cUaig@ZiSaWh. 
 cRm 
 CRU\ 

 WiSaWh SignV 
 LWd, 

 RXWheUfRUd 
 SignV LWd, 

 CRmmeUcial 
 SignV 

 T2  $30,000  Improve communication for our whœnau and visitors 
 ●  Sign inVWalled 

 ○  FeaWheU and YiViRn aW Whe WRS 
 ○  In addiWiRn WR inclXde Rffice WhiV a\ aW bRWWRm 

 Rf Whe Vign 

 ●  NeZ maS b\ Rffice cUeaWed and inVWalled 
 ●  NeZ 2D maS cUeaWed fRU VchRRl 

 ●  Shade sail and line markings  fRU Whe 
 fURnW Rf Whe VchRRl. 

 Jamie  Shade SUR  TeUm 3 
 HRlida\V 

 $12,000 - 
 $15,000 

 Enhance front of school with e[tra shade which will 
 create: 

 ○  addiWiRnal RXWdRRU eaUning VSace 
 ○  addiWRnaland Sla\ VSace 
 ○  Shade fRU end Rf da\ Sick XS 
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 ●  Line maUkingV  Jamie  PTA: MX]], 
 Danielle 
 Sla\maUkV@g 
 mail.cRm 
 MalcRlm 
 McNicRl 

 TeUm 3 
 hRlida\V 

 $2-$3000  Enhance pla\ opportunit\ for tamariki 
 ●  CRXUW maUkingV aURXnd Whe VchRRl haYe been 

 XSgUaded and neZ maUkingV Rn cRXUWV and XndeU 
 Vhade Vail 

 Ɣ  https://mail.google.com/mail/u/0/?tab=rm#search/court+mar 
 kings/FMfcgxwGBwTqFKvKkngfqpq]whxGB]D]?projector=1&me 
 ssagePartId=0.1 

 PH<SICAL EN9IRONMENT 
 OWheU fXQdLQg VRXUced 

 Key initiatives  Accountable  Team  Time 
 frame 

 Resource/ 
 cost  Success/measure 

 :HDWKHU WLJKWQHVV:  LibUaU\ (J BlRck) 
 ZeaWheU WighWneVV 

 Jamie  GUeg 
 WT MOE Weam 

 2022  $100,000  Upgrade facade of librar\ to ensure weather tightness 
 Report email: 

 https://mail.google.com/mail/u/0/?tab=rm#search/weather+ti 
 ghtness/FMfcg]GmtXNqZfWlqZMgXCNrnKQCfkdF 

 :HDWKHU WLJKWQHVV:  H BlRck  Jamie  GUeg 
 WT MOE Weam 

 2022  $100,000  Upgrade facade of H Block to ensure weather 
 tightness 

 7DXUDQJD SSHFLDO SFKRRO 
 UHORFDWLRQ 

 Jamie  BOT 
 BaUUie 
 LeaUning 
 SXSSRUW 

 SKIDS 

 2022  $150,00??  Create a futureproofed teaching and learning pace 
 for kahiatea 
 ●  KahikaWea WR haYe a leaUning VSace VXiWable fRU 

 Whe nXmbeU Rf VWXdenWV/VWaff Whe\ haYe. 
 ●  WBS WR haYe a libUaU\/mXlWi SXUSRVe VSace clRVeU 

 WR claVVURRmV and XWili]ed in leVVRn and bUeak Wime. 

 RRDG SDIHW\  Jamie  Laurance 
 Catherine Broome 
 Tauranga City 
 Council 

 2022  Improve safet\ for tamariki walking to school and 
 crossing Welcome Ba\ Road. 

 ●  Raised Pedestrian Crossing  : The lRZeU eaVWeUn 
 end Rf \RXU VchRRl haV been cRnfiUmed b\ Whe 
 TUaffic SafeW\ Weam (SRVW ViWe YiViW in Feb) 
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 ●  Raised Pedestrian Crossing  : Whe VecRnd 
 SURjecW idenWified ZaV UaiVing Whe e[iVWing 
 cURVVing aW Whe WRS ZeVWeUn end Rf Whe URad. 

 ●  Reduce speed:  WelcRme Ba\ RRad minRU 
 VafeW\ XSgUadeV Zill alVR helS UedXce Whe 
 VSeed cRming XS WR Whe cURVVing and \RXU 
 VchRRl. The minRU XSgUadeV Uange fURm 
 SaWhZa\ Zidening, c\cle laneV and VSeed 
 hXmSV, aV Zell aV a URXndabRXW aW WaiWaha 
 Rd/WelcRme Ba\ Rd. Once I haYe Veen 
 fXUWheU deVign Rf WheVe I Zill VhaUe WheVe ZiWh 
 \RX alVR. 

 PTA 
 Key initiatives  Accountable  Team  Time 

 frame 
 Resource/ 

 cost  Success/measure 

 SKDGH VDLOV 
 ●  PRRl 
 ●  JXniRU Sla\gURXnd 

 Jamie  MX]], Danielle 
 PeWeU - 
 VhadeSUR 

 TeUm 3 
 2022 

 $38,768 + 
 GVW 

 Increase shade in ke\ areas around the school is 

 ●  2 Vhade VailV b\ SRRl XSgUaded 
 ○  $15,524: PRRl 
 ○  $11,096 JXniRU Sla\gURXnd 
 ○  https://mail.google.com/mail/u/0/?tab=rm#search/peter/F 

 Mfcg]GmvfZZHgwRmxdFrdrPLpHTKxfp 
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 JXnioU pla\gUoXnd  Jamie  MX]], Danielle 
 MaUee - 
 Sla\gURXnd 
 cUeaWiRnV 

 2023?  Enhance Junior pla\ spaces. 
 ○  NeZ Sla\gURXnd deVigned SUiced XS 
 ○  SWXdenW YRice inYRlYed 
 ○  PTA VXSSRUW ZiWh fXndUaiVing 
 ○  https://mail.google.com/mail/u/0/?tab=rm#search/maree 

 %40playgroundcreations.co.n]/KtbxL]GLmPLbGPBfgQWCM 
 JbJfjppLQSjpL 

 INFRASTRUCTURE 
 Key initiatives  Accountable  Team  Time 

 frame 
 Resource/ 

 cost  Success/measure 

 NHZ LPDGV/FKURPHERRNV  Jamie  JRdie 
 Daniel 
 JRdi 

 TeUm 2 
 2022 

 $30,000  Continue pgrade of school devices 
 Ɣ  Current« 

 ○  100 iPadV 18mRnWh leaVe WR gR. 
 ○  NeZ ISadV (leaVed) 
 ○  Nga RakaX- 65   (155 VWXdenWV) 
 ○  Nga MahXUi- 20 ( 96 VWXdenWV) 
 ○  Nga TiSX- 15 ( 55 VWXdenWV) 

 Ɣ  New lease 
 ○  35 iPadV 

 ■  25 Ngœ MœhXUi - nealU\ 1:2 
 ■  10 Ngœ TiSX - 1:3 

 ○  30 ChURmebRRkV 
 ■  Ngœ RœkaX 

 ○  $28,799 XndeU Whe $30,00 bXdgeW  
 ○  https://mail.google.com/mail/u/0/?tab=rm#inbox/KtbxLwG 

 ]dQGrHcjBKRptSNgJKNbNPlsrHL 

 N4L - ZLIL  $800 a \eaU  Paused - no product available«. 
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 MAINTENANCE 
 OPS GUaQW $5000 + BOT FXQdLQg + GUaQWV 

 Key initiatives  Accountable  Team  Time 
 frame 

 Resource/ 
 cost  Success/measure 

 SKDGH VDLOV + QHZ RQHV 
 ●  Shade Vail cRmSan\ been Rn ViWe 

 nRZ jXVW ZaiWing fRU TXRWe. 

 Ɣ  See above notes for progress. 

 7UHHV 
 Ɣ  Fell all VPall CheUU\ aQd WaWWle 

 VeedliQgV gURZiQg iQ cRUQeU gaUdeQ b\ 
 URad (SRiQWed RXW WR ScRW dXUiQg 
 ZalkRYeU). 

 Ɣ  All debUiV WR be UePRYed fURP ViWe 
 e[SecW Whe fiUeZRRd fURP Whe 
 PRhXWXkaZa Zhich iV WR be cXW iQWR 
 300PP leQgWhV aQd lefW RQ ViWe. 

 Jamie  TRme 
 TUee ZiVe men 
 (BUad) 

 ThXUVda\ 
 14 ASUil 

 $1,495.00 
 GST incl. 

 Improve H+S around school and protect shade sail 
 ●  Once neZ Vhade VailV in Slace nRW UXined b\ WUee + 

 SRRl nRW liWWeUed ZiWh SRhXWXkaZa leaYeV eWc 
 Ɣ  https://mail.google.com/mail/u/0/?tab=rm#search/tree+wise+ 

 men/FMfcg]GmtrLJv]gJrtPrPQbNPpHMdkTp 

 SDQG/BDUN  Jamie  TRm 
 DalWRnV 

 TeUm 3 
 OQce geW 
 VRPe fURP 
 ChiQa 

 $1340  Increase bark and sand in junior pla\ground/sand pit 
 ●  BaUk:  $85 [ 10M3 = $850 + 65 deliYeU\ 
 ●  Sand $90 [ 4M3 = $360 + $65 deliYeU\ 

 7DUQL[ SHFXULW\ 
 ●  DeSRViW Said QRZ ZaiWiQg fRU 

 iQVWallaWiRQ daWe. 

 Jamie  TaUni[ 
 TRm 

 $6000  (BOT)  Improve securit\ around school 
 ●  SaYe Wime Zhen idenWif\ing SeRSle aV can lRcaWe 

 VSecific aUeaV 

 SFKRRO ERXQGDU\ DQG JURXQGV 
 ●  VeURnica WR email an e[amSle Rf a 

 neZ MemRUandXm Zhich BOT can 
 When lRRk aW and geW a neZ Rne 
 cUeaWed. 

 Jamie 

 VeURnica 

 Kind\  TeUm 2 

 Lease ran 
 out in 2019 

 ●  KindeUgaUWen ne[W WR VchRRl iV Rn VchRRl gURXndV 
 and iV cURZn RZned. 

 ●  GaUage iV VSliW inWeUnall\ and Whe\ XVe RXU binV, caU 
 SaUk and ZaWeU. 

 ●  NeZ MemRUandXm cUeaWed Zhich bRWh SaUWieV 
 aUe aZaUe Rf. 

 ○  TR inclXde diVcXVViRn Rn XVe Rf binV, caUSaUk, 
 gaWe, SRZeU, ZaWeU eWc 

 ○  inVXUance Rf gaUage? 

 ●  AVVHW RHJLVWHU  Jamie  JRdi 
 TRm 

 TeUm 2  ●  AVVeW UegiVWeU XSdaWed 
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 PH<SICAL EN9IRONMENT 
 OWheU IdeaV   

 Key initiatives  Accountable  Team  Time 
 frame 

 Resource/ 
 cost  Success/measure 

 CRnWaineU ZiWh deck fRU VSRUWV 
 eTXiSmenW? 

 Jamie  $5 - $10,000  Improve storage solutions at school 
 ●  SSRUW VWRUage b\ cRXUWV. 

 BiUdV Rn hall Zall + fURVWing fRU Rffice + 
 KeUeUi cRUneU 

 Jamie  A2Z  $1500  Continue to enance ¶bird· vision and values around 
 school 
 https://mail.google.com/mail/u/0/?tab=rm#search/A2Z/FMfcg]G 
 mthmZJLTJXkJFTZxCsXZdj]MQ 
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 GRDO  HDXRUD _:HOOEHLQJ DQG LHDUQLQJ SXSSRUW:  A poViWiYe  cXlWXUe of Zellbeing Zill be embedded acUoVV Whe 
 KœhXi Ako achieYed WhUoXgh a focXV on haXoUa/Zell being and Whe LeaUning SXppoUW model. 

 OYHUDUFKLQJ 
 SXFFHVV 

 We all belong heUe, feel YalXed and leaUn Wo fl\ WogeWheU. 

 675A7EGIC AND EFFEC7I9E COLLABO5A7ION 

 Key initiatives  Accountable  Team  Time 
 frame 

 Resource 
 /cost  Success/measure 

 1.Strategic collaboration with and within 
 Kœhui Ako 

 Ɣ  Continue with Learning Support Panel 
 Ɣ  Senco group 

 ○  [2 a WeUm 
 ○  KaiakR WR aWWend:  Kat 

 Ɣ  Hauora Komiti 
 ○  [ 1 a WeUm 
 ○  KaiakR WR aWWend:  Jodie  ( 

 ZheUe aSSURSUiaWe) 

 KaW  JRdie  2022  AP Time 
 WIST Wime 

 SUCCESS 
 ●  SWaff Vee SRViWiYe linkV beWZeen VchRRl and KœhXi 

 AkR 
 ●  WBS haYe XVed Whe KœhXi neWZRUkV WR leaUn and 

 gURZ WR VXSSRUW RXU leaUneUV and RWheUV. 

 MEASURES 
 Ɣ  HXiV Zill haYe been aWWended 
 Ɣ  KaW/ JRdie WR VXmmaUiVe Whe  value added  Ze 

 SURYided RU gained fURm aWWending? 

 ENGAGEMEN7 IN 6CHOOL 
 2. Engagement in school 

 Ɣ  PB4L  review recommendations 
 implemented 

 KaWUeena  JRdie  2023  $30,000 
 BOT 
 fXnding 
 fRU 
 addiWiRnV 
 VWaffing 

 WST 0.08 
 VWaffing 

 $5000,00 
 PB4L 
 UefUeVh 

 SUCCESS: 
 ●  PB4L  AcWiRn Slan  in Slace fURm UeYieZ acURVV 

 VchRRl Rn ZhaW Ze need nRZ and mRYing fRUZaUd 
 WR VXSSRUW RXU cXlWXUe Rf PRViWiYe BehaYiRXU fRU 
 LeaUning 

 MEASURES: 
 ●  TFI TRRl XWiliVed \eaUl\ WR idenWif\ ne[W VWeSV 
 ●  RXbUic RefUeVh 
 ●  E[ecXWiYe fXncWiRning PD faciliWaWed b\ KahXi AkR 

 aWWended in 2022 and 2023 b\ AP/SENcR and 1 [ 
 JXniRU Team membeU 

 ●  PLD fRU VXSSRUW VWaff - ZRneV/ E[ecXWiYe fXncWiRning 
 (faciliWaWed b\ AP/SENcR) 
 ○  ZRneV imSlemenWed- neZ VWaff indXcWed 
 ○  CleaU SURgUamme/ leVVRnV in each hXb fRU ZRneV 
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 3. Engagement in School 
 Ɣ  Attendance: increase from 80% to 

 85% 

 KaWUeena/ 
 Jamie 

 KaW  WIS - 
 JRdie 
 All VWaff 

 SUCCESS: 
 ●  AWWendance haV imSURYed fURm 80 WR 85% RYeUall 

 aWWendance 

 MEASURES: 
 ●  SchRRl Zide aWWendance Slan in Slace 
 ●  ETAP XVed WR lRRk aW UegXlaU aWWendance XndeU 

 MOE gXidelineV e.g. 90%+ 
 ●  TUialled AWWendance Slan WR imSURYe aWWendance, 

 haV iW ZRUked? - 
 ●  TaUgeW VWXdenWV/ ZhœnaX in each hXb 
 ●  WhœnaX engaged ZiWh WR bXild naUUaWiYe Rn ZhaW 

 engagemenW meanV WR Whem 
 ●  LeaUning SXSSRUW daWa anal\Ved and aSSURSUiaWe 

 VXSSRUW iV SXW in Slace 

 7E :HA5E 7APA :HA - HEAL7H C855IC8L8M 

 4. Hauora - te whare tapa wha (Mind) 
 ●  HealWh CXUUicXlXm 

 ○  TeUm 1: HEART - PB4L - neZ 
 HeaUW chaUW aURXnd biUdV 
 aWWUibXWeV 

 ●  UDL - BXild Rn VWaff knRZledge Rf 
 leaUning needV and hRZ WR meeW 
 WheVe 

 -  SWXdenW chRice 
 -  VRice 
 -  DiffeUenWiaWiRn 
 -  OSSRUWXniW\ fRU PLD in IYP - DaiV\ ($ 

 1000 MOE ) + [3 da\V UeleaVe 

 KaW  JRdie  WIS  SUCCESS 
 ●  TamaUiki XndeUVWand and demRnVWUaWe RXU PB4L BiUd 

 aWWUibXWeV in diffeUenW aUeaV Rf Whe VchRRl 

 MEASURE: 
 ●  The neZ UXbUic fRU PB4L haV been deVigned and 

 imSlemenWed acURVV Whe VchRRl. ThiV iV UeSUeVenWed 
 b\ RXU biUdV UaWheU Whan ¶HEART· and iV diVSla\ed in 
 all leaUning aUeaV. 

 ●  SWXdenWV Zill demRnVWUaWe and aUWicXlaWe Whe 
 WelcRme Ba\ Wa\ - 

 ●  OXU \eaUl\ TFI TRRl Zill XnSack hRZ VWXdenWV Vee WhiV 
 in RXU VchRRl. 

 ●  NeZ VWaff XndeUVWand RXU aWWUibXWeV, WBW/PB4L 
 ●  SWaff indXcWiRn cRmSleWed SUiRU WR beginning Rf 

 \eaU. 
 ●  NeZ VWaff aUe SaUW Rf TFI Check in- PB4L Walk 
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 WhURXgh- beginning Rf TeUm 3. 
 ●  SWaff haYe engaged in RTLB SURjecW in UDL (WR be 

 VWaUWed TeUm 2) 

 5. Hauora - te whare tapa wha (Ph\sical) 
 ●  TeUm 1-3: HealWh\ AcWiYe LeaUning 

 (Ph\Vical) 

 JRdie  Janine 
 LaXUence 

 BOP 
 HealWh\ 
 AcWiYe 
 Weam 

 SUCCESS  : 
 ●  HealWh\ AcWiYe LeaUning Zill VXSSRUW WBS WR 

 imSURYe RXU WamaUiki·V child Zellbeing WhURXgh 
 healWh\ eaWing and dUinking, and TXaliW\ Sh\Vical 
 acWiYiW\. 

 ●  GURZ Zell being in VWaff and VWXdenWV 

 MEASURES  : 
 ●  SWaff haYe SaUWiciSaWed in PLD  in hXbV 
 ●  Te WhaUe TaSa Wha langXage iV linked and 

 inWegUaWed inWR HXb LRng WeUm SlanV 

 67AFF :ELL BEING - HA8O5A 

 6. Staff well being  JRdie/ KaW 
 Michelle 

 JRdie  2023  WIS  SUCCESS  : 
 ●  SWaff feel YalXed and VXSSRUWed WR be Whe beVW 

 YeUViRn Rf WhemVelYeV WR fl\ in WheiU liYeV and 
 leaUning 

 MEASURES  : 
 ●  KahXi AkR SXUYe\ - aUeaV Rf imSURYemenW idenWified 

 and ZRUked Rn 
 ●  SWaff Zellbeing VXUYe\ fRcXV aUea XnSacked ZiWh all 

 VWaff and VWXdenWV 
 ●  SWaff inWeUYieZV (  TXaliWaWiYe  ) 
 ●  HaXRUa VWaff iniWiaWiYe WhaW haYe been inWURdXced 

 WR VWaff haYe cRnWinXed WR be imSlemenWed and 
 Whe HaXRUa leadeUV haYe UeflecWed Rn aSSURSUiaWe 
 acWiYiWieV fRU WhiV ( e[amSle - GRRd BX]]/ SecUeW 
 AdmiUeU Zeek ) 
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